LEGACY BUSINESS PROGRAM

Community Board 8 Manhattan
January 20, 2026

2 i Richard Kurylo, Legacy Business Program Manager

o City and County of San Francisco




SAN FRANCISCO COMMERCIAL LEASING MARKET
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SF commercial rents last hit
$60 per square foot at the

height of the dotcom era.
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Lang LaSalle through Q2 2017

Minor quarterly fluctuations are much

less meaningful than longer-term trends.
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City and County of San Francisco  Clly Hall

1 Dr, B. Goodlett Place
Tails San Francisco, CA 94102-4689
Ordinance
File Number: 141038 Date Passed: March 10, 2015

Ordinance amending the Administrative Code to direct the Small Business Commission to establish
a Legacy Business Registry and authorize an administrative fee for the Registry not to exceed §50.

December 03, 2014 Budget and Finance Committee - CONTINUED TO CALL OF THE
CHAIR

February 11, 2015 Budget and Finance Commitiee - AMENDED, AN AMENDMENT OF
THE WHOLE BEARING NEW TITLE

February 11, 2015 Budget and Finance Committee - RECOMMENDED AS AMEMDED

February 24, 2015 Board of Supervisors - PASSED, ON FIRST READING

Ayes: 11 - Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim, Mar, Tang,
Wiener and Yee

March 03, 2015 Board of Supervisors - AMENDED, AN AMENDMENT OF THE WHOLE
BEARING SAME TITLE
Ayes: 11 - Avalos, Breed, Campos, Christensen, Cahen, Farrell, Kim, Mar, Tang,
Wiener and Yee

March 03, 2015 Board of Supervisors - PASSED ON FIRST READING AS AMENDED

Ayes: 11 - Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim, Mar, Tang,
Wiener and Yee

March 10, 2015 Board of Supervisors - FINALLY PASSED

Ayes: 11 - Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim, Mar, Tang,
Wiener and Yea



Ballot question

The following guestion for this measure appeared on the ballot: .

Shall the City establish a Legacy Business Historic Preservation Fund, which would give grants to Legacy Businesses and to building owners who lease space to those businesses for

terms of at least 10 years; and expand the definition of a Legacy Business to include those that have operated in San Francisco for more than 20 years, are at risk of displacement and

meet the other requirements of the Ra,a_.',istr\_.-?':

San Francisco, Proposition J

e e porenone

v Yes 108,907 56.97%
No 82,268 43.03%

Election results from San Francisco Elections Office &
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Recognize that longstanding, community-serving businesses can be valuable
cultural assets of the city

Tool for providing educational and promotional assistance to Legacy Businesses to
encourage their continued viability and success



1. The husiness has operated in San Francisco for 30 or more years,
with no break in San Francisco operations exceeding two years.

Exception for businesses over 20 years old if the business is facing a significant
risk of displacement.

2. The business has contributed to the neighborhood's history
and/or the identity of a particular neighborhood or community.

3. The business is committed to maintaining the physical features
or traditions that define the business, including craft, culinary, or
art forms.




www.sf.gov/legacybusiness under “Apply to join the Legacy Business Registry”

Required from applicant:
1. Application form (4 pages)
2. Written historical narrative (Q&A document)

Added to application:

1. Staff review sheet

2. Letter of nomination (from the mayor or a member of the Board of
Supervisors)

3. Pictures of the business

4. Optional ephemera (e.g., news articles, political commendations, awards,
letters of support, etc.)



http://www.sf.gov/legacybusiness
https://sf.gov/step-by-step/apply-join-legacy-business-registry

Member. Board of Supervisor

Db City and County of San Francisc

LONDON N. BREED

January 26, 2017

Office of Small Business
1 Dr. Carlton B.
San Franciseo

Dear Office of Small Busin

L am writing to proudly nominate Rooky Ricardo’s Records at 419 Haight Street for the Legacy Business
Registry Program. Since its inception in 1987, Rooky Ricardo’s has been a fixw t
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President Londom Bre
Board of Supervisors
& County of San Francisco

City Hall » 1 Dr. Carlion B, Goodlett ® San Francisco, Californis 941024689 o (415) 554-7630
Fax (415) 854 - 7634 » TDD/TTY (415) 5545227 o E-mail: London. Breed@sigov.org

A letter of nomination from the mayor or a
member of the Board of Supervisors is required.

Most nominators like to see a completed
application from the business before writing a
letter of nomination, so applicants often seek a
promise of a letter.



Legacy Business Program Staff
v Planning Department Staff
v Historic Preservation Commission

Small Business Commission




» | egislation allows for review of up to 300 nominations
DEer year.

» Manageable number of applications is 5 per month
60 per year).

» Registry includes nonprofit organizations.

» Business headquarters may be outside of San Francisco.




1- Marketlng/PromOtlon ,146 GearyStreet,Added November 2016
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2. Business Assistance
3. Grants
4. Legislation
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Pick your neighborhood and experience San Francisco through its
Legacy Businesses!

nesges

Pick your neighborhood
and experience San
Francisco through its
Legacy Businesses

Castro Chinatown Fisherman's Wharf
Spend a perfect Legacy Business day in the Experience one of the nation's oldest and Your Legacy Walk in Fisherman's Wharf includes

Castro, a neighborhood of freedom, largest Chinatowns on your Legacy Walk. Click
acceptance, creativity, and diversity. i

for the Legacy Walk in th

alk in China

Haight-Ashbury and Cole Inner Richmond Marina

Valley : : - e
Welcome to the Inner Richmaond, a charming The Marina is known for its stylish boutiques,

Flamboyant clothing shops, hip restaurants and diverse neighborhood featuring many numercus dining options, engaging nightlife,

lic!

and iconic views of the San Francisco Bay and
the Golden Gate Bridge
Nalk 3

and leng-loved stores mix with colorful Victorian 3
buildings in the Haight-Ashbury and Cole Valley ~ 12rthe Legacy Walk in the Inne
neighborhoods. Click here fi

A

culinary delights and cultural gems. C

e Legacy Walk

in Haight-Ashbury




partnership with SF Heritage at
a different Legacy Business

Monthly no-host happy hour in
each month




Social Media: Highlight Legacy Businesses on social media using the
hastag #SFLegacyBiz

Attention: Being a Legacy Business can provide extra attention in
dealing with the City, press, or public

Legacy Business Mixer: Annual mixer during Small Business Week
Neighhorhood Anchor Business Program: Legacy Businesses are

automatically entered in the Neighborhood Anchor Business Registry,
which is a new program for businesses that are at least 15 years old



https://sf.gov/join-neighborhood-anchor-business-registry/form
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Strategic Marketing Plan

Prepared for
San Francisco Office of Small Business 1 5

Prepared by
Design Media

Karen Carbonnet
Senior Marketing Consultant

October 22, 2021
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www.sf.gov/legacybusiness under “Strategic Marketing Plan”

|dentifies potential
short-, medium-, and
long-term projects.


http://www.sf.gov/legacybusiness
https://sfosb.org/sites/default/files/Legacy%20Business/LBP%20Strategic%20Marketing%20Plan.pdf
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Real People
Helping
Real Businesses

Whether you are just starting out, or looking to grow,
SBDC can help you navigate every turn at every stage
of your business.

pert-level advising is completely confidential

Our expert-level advi
and 100% FREE to you.

Sign Up

San Francisco Small Business Development Genter (SBDC)

- .« Assistance with Legacy Business Registry

applications

/ « Technical assistance and one-on-one consulting

« Assistance with grants and loans



Legacy Businesses can contact the Legacy Business Program at any time
for questions about anything. We guide them to the right people to help
the business.

--------------------------------------------------------
........................................................
--------------------------------------------------------

........................................................




Approved by San Francisco voters in November 2015
Consisted of two grant programs:

1. Business Assistance Grant

2. Rent Stabilization Grant

Did not include a dedicated source of funding




$1,020,400 = Typical annual budget since fiscal year 2016-17

$1 million for grants
« Includes grants for Legacy Businesses and their landlords

$20,400 for program expenses
» [ncludes marketing and promotions




Former grant for Legacy Businesses

Paid up to S500 per full-time equivalent employee
(100 FTES max.)

Fxample: 1 FTE = S500

Fxample: 100 FTEs = $50,000

Included biennial CPI adjustments




Former grant for landlords

Incentive for landlords to provide long-term leases to Legacy
Businesses; landlords applied for the grant

Paid up to S4.50 per square foot up to 5,000 square feet
»  Example: 1,000 square feet = S5,000
« Example: 5,000 square feet = $22,500

Included biennial CPI adjustments




« Not related to rent, which is the purpose of the Legacy Business

Program

o Difficult for applicants to produce payroll reports needed to
confirm their data

« Time consuming for OSB staff to review payroll reports

- Big difference (100x) between the smallest and largest grants

« Not worth the time and effort for micro businesses

The Business Assistance Grant was in effect only for four years and
was discontinued after fiscal year 2019-20



Replacement grant for the Business Assistance Grant created by the
 egacy Business Program

Differentiates between renters, owners, for-profit businesses, and

non-profit organizations to create four categories of grantees:

A.
B.
C.
D.

-or-Profit Renters
-or-Profit Property Owners
Non-Profit Renters

Non-Profit Property Owners

(
(
(
(

Receive 4x)
Receive 3x)
Receive 2X)

Receive X)

Simpler; easier; less time consuming; more equitable

Implemented as a one-time grant with S400,000 in 2021-22



«  Gould not require that landlords share any portion of the grant
with their Legacy Business tenants, which became a problem
after the Business Assistance Grant was discontinued

« About 60% of landlords shared the grant with their tenants,
but 40% did not




 In 2024, the Legacy Business Program replicated the Rent
Stabilization Grant as a new grant called the Business
Stabilization Grant

» Requires landlords to share at least half of the grant with
their Legacy Business tenants

« The Rent Stabilization Grant will be phased out over several
years as multiple-year leases come to an end




The Legacy Business Program is capable of administering
other grants to Legacy Businesses should funds be made
available




www.sf.gov/legacybusiness under
“Legislation that supports Legacy Businesses”

;"* SEgov Services %  Departments % Jobs Contact v @ English v ’ Search n

Legislation that supports Legacy Businesses

Learn about laws designed to help San Francisco's Legacy Businesses.

Office of Small Business



http://www.sf.gov/legacybusiness
https://www.sf.gov/information--legislation-supports-legacy-businesses

Permit Streamlining and/or Tax Breaks: Streamlined permit processing, planning or zoning
benefits, tax breaks, etc. for Legacy Businesses and/or their landlords.

City Departments Patronizing Legacy Businesses: Encourage or require City departments
to patronize Legacy Businesses.

Selling Commercial Condominiums to Legacy Businesses: Encourage or require the
development of more commercial condominiums in mixed-use buildings, then providing incentives
to property owners to sell commercial condominiums to Legacy Businesses.

Legacy Business Commercial Mortgage: Create a commercial mortgage that is more
business-friendly than bank loans or SBA loans.

Down Payment Assistance for Legacy Businesses: Develop a down payment assistance
loan program or grant program that would help Legacy Businesses purchase properties.

City Ownership of Property: Have the City purchase property and do long-term rent-to-own
scenarios with Legacy Businesses (e.g., Small Sites Program).
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SAN FRANCISCO

Legacy Business Program

Office of Small Business

City Hall Room 140

dan Francisco, CA 94102

(628) 652-1140

legacybusiness@sfgov.org
or
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