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The City of New York 

Community Board 8 Manhattan 

Social Justice Committee 

Monday, January 29, 2024 – 6:30PM 

This meeting was conducted via Zoom 

 

MINUTES 

 

CB8 Members Present: Lori Bores, Sarah Chu, Saundrea I. Coleman, Rita Popper, Abraham Salcedo, and Erica 

Bersin (Public Member). 

 

Approximate Number of Public Attendees: 20 

 

1) Presentation from Upper East Side Open Hearts 

a. Sara Newman, Director of Organizing, Open Hearts Initiative UES 

i. Organizing housed community residents to advocate for housing justice in their own 

backyards. 

ii. Started in the Upper West Side where residents came together to welcome temporary 

residents at hotels from shelters. There were folks who responded with fear, anger, 

hatred. Group of neighbors who wanted to respond with welcome and compassion.    

b. Homelessness in NYC 

i.  

ii.  
iii. The most recent data available as of 1/25/2024 suggests that 123k people are sheltered by 

NYC DHS. The primary cause is a lack of affordable housing. 
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iv. This figure doesn’t apply to people on the streets and not in shelters. 

v. A lot of assumptions and fears that drive the response to homelessness in white 

communities are informed by who it is that is experiencing homelessness. 

 
c. What do we do? 

i. Mobilizing community resources - clothing, toiletries, holiday gifts 

ii. Policy advocacy - voucher programs, reduce the number of people who enter shelters in 

the first place 

1. How do community leaders respond? 

2. What can we do as a community? 

iii. Demonstrating community support, educating neighbors to help build empathy and 

understanding. 

1. Help people who might not think of themselves as someone who speaks up in 

public to show they are supportive of new neighbors. 

2. Sends a message to other neighbors 

iv.  
2) Q&A Discussion (Summarized for Brevity) 

a. What is the future of kids in the shelter system? Do children miss school a lot if they are in a 

shelter system? 

i. Anecdotal, it’s traumatic. Dislocation and stress can mean it’s harder to stay on track in 

school, friendships, and community involvement. 
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b. What can we do to work? 

i. Homelessness is something we’ve seen in NYC for decades, and it’s gotten worse. A big 

part of that is the lack of affordable housing. Shelters are an important temporary stopgap 

but not effective if people can’t transition from them. The average length of stay is >400 

days. 

c. How do you break bad narratives and build bridges? 

i. We provide alternative narratives and complicate existing narratives with new 

information, build relationships among people across housing status, and personalize the 

issue.  

ii. A lot of it comes down to building connections and providing people with opportunities 

to do that. There will always be people who are cynical or take advantage of other 

people’s fear. Most people care about others and helping people understand that their 

community is not just their family - it’s also the person who lives in a shelter down the 

block or on the street. Building connections between people counteracts these narratives, 

which are easy to take hold when you don’t have real people to attach it to. 

d. How do we advocate for Safe Havens and keep the people in Safe Havens safe? SROs were a part 

of the city at one time, but NYC stopped using them. Is there any advocacy for them to come 

back? 

i. Loss of Single Room Occupancy (SROs) in NYC - as bad as some of them may have 

been in terms of conditions - that safety net was lost. Past several years that loss is felt 

and changes in a city with COVID and more work from home. They are an important 

opportunity to explore ways to bring back that approach - affordable and up to standard 

apartments for single adults. Office conversions are very challenging to bring up to code, 

and there is definitely a need. There is a huge need for housing that is affordable to 

people with the lowest incomes - that’s the type of housing we lost the most of - 

supportive housing that look like SROs. 

e. What happens when police and DHS break up encampments? Do they include social workers? 

i. There are outreach workers who are sometimes involved, and police have gotten back 

involved. Even if the social worker is there, if they are with police, it still creates a sense 

of threat and coercion. The city’s approach to encampments is concerning. We need more 

shelters and conventional housing - the solution isn’t to take people’s stuff away. There is 

nowhere for them to go, it’s cruel, and it dissuades them from connecting with other 

services. 

3. Old Business – None 

4. New Business - None 

Motion to adjourn made by Rita Popper and seconded by Lori Bores. This meeting was adjourned at 7:18 

pm 

 

Saundrea I. Coleman and Sarah Chu, Co-Chairs 


